STREET VENDORS WORKSHOP REPORT
In February 2010 Human Rights programme, facilitated a two-day capacity building workshop which attracted approximately 26 delegates from different districts in Lesotho. The workshop was intended to build capacity for street vendors as well as provide them with skills towards ensuring a strong and sustainable association for the street vendors in Lesotho. A key aim of the workshop was to identify strategies that street vendors can use to ensure their full participation and active decision making in the policies and economy which affect the informal sector. This report includes:

• Background which gave rise to the workshop;
• An overview of workshop proceedings and findings;

• Information about street vendors on their daily challenges;.

The workshop itself incorporated a 2 days’ program of keynote speakers, presentations, breakout sessions introducing key challenges and interactive debates on ways to address these challenges. In summary it was agreed that in order for the organization to be vibrant and active, the issue of collectiveness and publicity of their events is very critical. Further the economic implications of street vendors in Lesotho were also unpacked and ways to be actively involved in the economy were also identified. The 3rd day was dedicated to an intensive three year planning amongst which was for members to acquire basic skills in records keeping, publicize the events and problems of Khathang-Tema, network with other national and international like-minded organizations. 
Background
In recent years in Lesotho, street vendors have increased at an alarming rate due to poverty and lack of employment. Be that as it may, seemingly, street vendors are the most troubled of all people involved in the market. This is due to the following factors amongst many, police and local municipality harassment; small trading sites and other problems related to site allocation. The only association of street vendors in Lesotho, which is Khathang Tema Baitsokuli, was formed as an initiative of TRC with a very high membership in the beginning. But apparently the association has seen decline in membership in the recent times, hence hampering the effectiveness of the association in fighting and advocating for the rights of the masses, being the poor street vendors in the whole of Lesotho.
Because of the above salient problems facing street vendors in Lesotho, there was an urgent need for intervention in order to capacitate the members of Khathang Tema Baitsokuli. The first intervention stratergy adopted was a strategy was a workshops on capacity building. The aim of workshop will be to promote the exchange of information and ideas on critical issues facing street vendors, market vendors and hawkers (i.e. mobile vendors) and on practical organizing and advocacy strategies.

1. Introduction 
Transformation Resource Centre held a three day workshop on capacity building for street vendors in Lesotho. About 26 participants from different districts in Lesotho attended this workshop. This report therefore covers the proceedings of a workshop held on street vending in Lesotho. The workshop was intended to provide an opportunity for capacity building of members of Khathang Tema Association and to examine issues and constraints to association growth of the informal sector. Those working in the informal economy work in unregulated and unprotected environments that are not conducive to business. In the recent years, Khathang Tema Baitsokuli has witnessed a decline in membership, which in turn affected the general work and influence of the association. Hence, a capacity building workshop was organized to give strategic direction to the association. The report therefore covers the proceedings of the workshop, the deliberations as well as the key issues and actions to overcome the identified challenges.
2. Introduction of TRC and its programmes;

The workshop was facilitated by Shale Sofonea ( Development For Peace Education) and Thuso Ramabolu (human rights officer) from TRC. TRC was introduced by Mr. Ramabolu as an ecumenical resource centre working for justice, peace and participatory development. So through its human rights programme it educates other local associations and communities on human rights so that they are able to respond and demand their human rights. He further mentioned that TRC is also a group of people who are committed to work for the three elements namely, justice, peace and participatory development in response to the oppression based on race, class, sex, ideology, or political persuasion.

3. Overview of Khatang-Tema Baitšokuli
Khathang Tema is a relatively small organization which is known at least by the authorities and the civil society as the voice of the street vendors. It is a platform for the struggle of street vendors. Khathang Tema is the only civil society organization in the land that sought the intervention of the constitutional court. The plea was that the court finds the act of Ministry of Local Government through Maseru City Council of chasing street vendors from Kingsway, the main street of Maseru as undermining their right constitutional right to life. Although they lost the case, street vendors have seen the organization as their true representation. It has initiated negotiations with the Maseru City Council and represented the multitudes of street vendors in trading sites negotiations. In general:   

· It is a platform for the only civil struggle of the vendors

· It influences negotiations on the challenges and opportunities for the vendors

· It has a funeral plan for members

· It has a revolving fund for members

· Use of publicity(media) and the prominence in the struggles of the vendors

4. The Importance of Street Vending in Lesotho
In all the districts in Lesotho, street trade is rampant and a source of employment and income for many town dwellers. But it would seem that in Lesotho the informal sector, is unaccounted and unrecognized in national economic statistics. Street trade has in the past, been viewed as an underground activity that undermines the healthy function of the formal economy. This perception has resulted in conflicts with local authorities over licensing, taxation, site of operation, sanitation and working conditions. This is why, it became necessary to involve the Central bank to give an economic perspective of street vendoring in Lesotho. The presentation from the bank will be summarized below.
5. An overview of workshop proceedings
Objectives of the workshop
This workshop was organized as one of the strategies to kick-start the efforts of bringing an active association of street vendors which will in turn bring harmony between municipalities and street vendors. The aim of the workshop was to promote the exchange of information and ideas on critical issues facing street vendors, market vendors and on practical organizing and negotiations strategies.
Opening remarks were done by Lira Theko, who is the head of Democracy and Human Rights programme at TRC. He mentioned that it is the vision of TRC to see the organization staying on the agenda of the struggle against poverty and working in partnership with association like Khathang Tema Baitsokuli. He further said that TRC wished to see Khathang Tema as an independent organization that is able to challenge the difficulties facing its members. That it has to fight for the unity of the vendors and therefore be guided by the democratic principles where leadership is elected and serves the interests of the people it is serving. He concluded by officially declaring the workshop opened.
Presentation of the workshop programme
The facilitator took participants thorough the programme to understand each of the components of the programme; participants adopted it without objections.This could be attributed to the earlier thorough consultations with the committee which made invitations and explanations to the participants.

As a start, participants were introduced to some basic negotiation skills. They were taken through an exercise where they were requested to take sides depending on whether they agreed or disagree with the statements read to them by the facilitators. The statements that were circulated were relevant to their interaction with the MCC and the government. They were basically the statement normally uttered by government against the street vendors or by the citizens. On the basis of their responses to those statements, a conclusion was drawn:

· Vendors could generate issues for negotiation with the government/municipality

· Certain issues such as who attends the meetings, the caliber and the skills they hold should be considered

· The expertise from other civil society organizations could be used to the advantage of Khatang Tema.

7. Presentation on Street Vendors in Lesotho
This presentation was done by Sofonea Shale from Development for Peace Education. DPE is a civil society organisation based on Christian values of justice, sharing and respect for human dignity. The organisation was formed in 1989 by Veronica Mapaseka Phafoli, as a response to marginalisation and pacification of local communities in the development process. Its work is rooted in reflections on the capacity of people to transform their current situation to achieve a higher standard of living. DPE believes that organisation and empowerment will help the communities to work together, resolve conflicts through peaceful means and play an active role in local government structures. It seeks to achieve this by empowering people to challenge barriers to their democratic participation and sustainable development. The aim of the presentation was to give a situational analysis of street vendors in Lesotho. It was mainly to give the participants a general idea of the role of street vendors in Lesotho. He mentioned that street vendors in the nature of their work are part of the entire social political as well as economic dynamics of the society. In the light of neo-liberal policies characterised by cost recovery policies, privatization resulting into massive job losses, casualised jobs, insufficient skills to be absorbed by the service oriented job opportunities many of the poor people find themselves seeking alternatives. He mentioned that it is the increasing failure of the governments to respond to the challenges that make them to submit to the private led economic policies that put profit before people driven by the multinational corporations dominating the world economy.
8. Presentation by the Central bank

The aim of this presentation was to give an economical perspective of street vendors in Lesotho. The officer from the bank mentioned that street vendors are counted as part of the economically active people. He mentioned that they contribute significantly in the generation of employment.  It has however be recently recognized even in Lesotho that there are more job creation opportunities done by the vendors. He further mentioned that street vendors have a great role to play in reducing poverty in Lesotho. Street vendors create employment because they buy and sell their products to people, in the mean time creating employment. On the savings which they collect, they are said to contribute meaningfully to the economy of the country, which in turn makes them credit worthy. He mentioned that it is important to safe with the banks as they are saved. In this way a vendor is able to participate in tax collection.

The records keeping was extremely said to be important. Street vendors were advised by the officer to keep different records from that of household/family issues. He concluded that it is also necessary to engage in collective buying of different vendors so as to cut the costs.
9. Key issues that were identified as challenges in street vendoring

The following issues were identified as some of the topical challenges facing the association of Khathang Tema Baitsokuli:
The Challenges facing Khathang Tema
· There is no secretariat, and therefore members are forced to leave their tables/ stalls to make sure that the organization goes on with programmes. 

· The committee functions with only five people; chairperson, vice, Member, Secretary and the treasurer out of 9 members. The constitution has since been amended by the conferences to allow for the members with portfolios: business, human rights, etc.  The committee was elected under these new arrangements but this caused confusion. 

· Members do not know the constitution of the organization; new members are not given copies due to financial costs.

· Poor flow of information and general publicity strategy

· There is no financing of the programmes

· The growth of the organization has been very reluctant in the past decade: only 2 districts beyond Maseru.

· Members do not pay subscription

· Lack of office equipment to run the daily affairs of the association.

10. The Political and Socio Economic Challenges Facing Vendors in Lesotho

Lesotho is a democratic Kingdom, a hybrid of traditional chieftainship and the modern elected democracy. This dual nature has stretched the country’s capacity to manage political conflict too thin. Failure of the political leadership to resolve the differences amicably has resulted into violence that saw street vendors in the main towns early in the morning. Besides this, vendors are also treated inhumanly by the authorities and at times they are removed by force and violence from the streets. They however have not reached the level of solidarity amongst themselves to the level that they can speak in one voice on their plight. The following factors were identified as some of the obstacles towards effective working of Khathang Tema:
· Partisan politics prevent consolidation of common position of vendors against the authorities where members of the ruling party find it difficult to join the struggle as they see t as undermining their government.

· The informal sector of economy is the most easiest to enter yet very difficult to exit. This sector is the home for the surplus labour from retrenched from the formal sector, the job seekers migrants from rural to urban areas who fail to get any  the Participants were taken through economic growth measurements which do not consider the informal sector. The turnout increasingly becomes difficult as this sector is highly saturated.  
· In the process of the growing sector, the environment and hygiene are compromised.  Poor means of managing the sectors including conflicts not only among the vendors themselves but also the between them and the authorities make the sector chaotic, violent and the survival of the fittest. Street vendors are themselves divided. Besides Khathang Tema there are several formations some of which are advancing the interests of the authorities. 

Given the difficulty of managing the street vending, the national interventions normally do not reach out to the needy in the streets. The street vendors households depending on the infected people and who eventually become ill without accessing the available services is a greatest concern. The key economic indicators in Lesotho highlight the nature of the challenge facing the poor particularly the street vendors:

· Unemployment rate 40 or 25 percent?

· Number of people living below poverty line 60 percent?

· The coefficient 66 percent?

12. Policies and Regulations 
Policies protect consumers, investors and the general public, while by-laws set controls that ensure that urban areas are safe and clean. With regard to street vending, by-laws set standards in the provision of public goods and services provided by the street vendors and the expected manner of operations. Most of them are restrictive policies, by-laws and regulations originally intended to control and regulate the growth of enterprises. The restrictions make vending principally illegal in the Kingsway road, and view vendors as responsible for making towns dirty, obstructing traffic and therefore a public nuisance. During the workshop, majority of street vendors indicated that the policies were inappropriate. This is because they were allocated to poor and insecure working locations, inappropriate hours of business, poor locations for business, constant harassment, confiscation and loss of goods by police and the municipalities. 

13. Lack of communication

It was mentioned that there is poor communication between the authorities and street vendors and their association. There is hardly any dialogue, and relationships are largely determined by favoritism. Thus, the vendors have no influence on any policies developed for managing their operations, while authorities hardly provide services nor are they accountable to vendors. This has affected potential joint action and impaired relationships between vendors and government. 
After participants had identified the problems, they then indulged in wayfoward to address the problem. This formed part of the plan for the 3 years to come.
13. Key Actions/ Way forward
● The challenges as outlined outweigh the resources and skills at the disposal of the street vendors in Lesotho. However a robust search for alternatives is likely to bear fruits that even if cannot completely change the situation can set the country in the right path towards improving the street vending sector and therefore changing the livelihoods of the people determined to work.  It is therefore a splendid move for the street vendors organization to develop a strategic plan to act with resolute in meeting the challenges:

● It was resolved by participants that in order for street vendors and Khathang Tema to influence policy, they need to be organized with well-established effective channels of communication with government. Further that, Khatang Tema should compose its delegation with experts from the NGOS whenever it goes for negotiation with the authorities.
● Khathang Tema should ensure that it:
(i) Forms and implements necessary governance structures (Board, Executive committee, Secretariat) for the purposes of transparency and accountability

(ii) Reviews the constitution of the organization to ensure that the committee is given the time that would allow all to serve their term –not as is the situation where many dessert.

(iii) Struggles for their rights and human rights education for members
(iv)  Strengthen membership so that all pay subscription and register as members

(v) Develop programmes and do the networking with other organizations.

● Khathang Tema association should be transformed into an organization which stands for the rights of the vendors and challenge the government on issues of development for vendors. It must be there to engage the government on the basis of policies and programmes it has adopted and other actors.  This is the organization that shall inform the manner in which government deals with the street vendors with an approach that shifts from dealing with them as a problem but rather a sector which needs to be improved.

● further participants agreed that there will be a need to publicize the activities of the association through the use of different media existing in the country.
● participants resolved that a special meeting, as a follow up should be called where a clear strategic plan will be put up by all the members.

● they also agreed to intensify their networks with the national and international civil society organizations dealing with rights of the minorities.

● lastly, in order to ensure the growth of the association, members need to engage into a very robust outreach programme towards recruiting other street vendors in other districts to join them in their struggle as a collective.
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